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PRESBYTERY OF NORTHERN WATERS STATED MEETING

MINUTES

Presbyterian Clearwater Forest
October 27 – 28, 2017
On a snowy, blustery day, Leslie Anderson, Moderator, called the meeting to order at 10:00 am with prayer and the singing of “Morning Has Broken” 
Prior to the Call to Order, Rev. Rich Blood held Orientation for New Commissioners and Betty Starkey led Prayer time. 
Moderator, Leslie Anderson declared a quorum.

Presbytery approved the docket with much flexibility due to the weather and the fact that J. Herbert Nelson, the main speaker was ill and not available to attend.

Rich Swartwood welcomed the Presbytery and invited everyone to take advantage of their time at this beautiful place. He offered to give a tour of Eagle during free time. Rich stated that this had been an exceptional year at Clearwater Forest with new camps, and a canoe trip led by Cory Larson. He provided us with the 2018 Clearwater Calendar of events. 

A few of the programs, (but not all) of the other things he shared:

Adding a Specialty Conference Week.

Camp In a Van will be consolidated the first two weeks before July 4th
             Encouraged to push Grans Camp
             Junior and Senior High Retreats

             College Age Retreat sponsored by the Synod.

             Buildings are booked 80% of the weekends. 

             Quilting Retreat – 28 women from Fergus Falls

             Women Who Gave Their Children Up for Adoption Retreat.

             Possibility of a smaller retreat building and renovation of main building

     Friends and Family Day – June 10.

     Camp Clean-up Day – May 19th
Leslie thanked Rich for his hospitality

First time elders were introduced and Leslie thanked Rich Blood for doing the orientation for new elders.

             Jackie Ranko – first time commissioner from United in Superior

             Tim Niemen – first time commissioner from Eau Claire
CLERK’S REPORT
Brad Carloss, Stated Clerk reported that Ann Gerlich and Sheryl Carlos would be serving as Roll Clerks, Brad as Parliamentarian and Betty Starkey as Minutes Taker.

Corresponding members were seated:

             Rich Swartwood –  Director of Clearwater Forest

             Rev. Paula Gaboury –  United Church of Two Harbors

             Ken Green- Board of Pensions, Regional Representative

Brad stated that the Synod Minute Reading of Presbytery Minutes were approved without exception.

The offering collected will go to the Christmas Joy Offering and Peace and Global Witness.
 


      
The roll, formed from the registration, follows:
Roll of Teaching Elders-Minister Members
Matthew Arneson
P

Corey Larsen

P
 
Rich Blood

P 

Elizabeth Liebenstein     E 

James Deters

E

Chris McCurdy

P
Dorothy Duquette
P

Linda Burr-Moxley
E
John D. Gibbs

E

Kathryn Nelson
 
E
 

Kalvin Hanhart

P

Tony Oltmann

A

Calvin Harfst

A

Chips Paulson

E

Janelle Harrison

E

Karen L. Schuder
E
Joel Huenemann
P

Arlin Talley

P

Kimbrel Johnson              E                           Kerry Clark Tomhave      A

Kari L. Jutila

E

Lon Weaver

E
Jeremiah Knabe

P

Robyn Weaver

P






Doug Workman

P





John Yingling

E







Honorably retired
Duane Aslyn – HR
E

Robert Hickman
- HR

E

Wm. P. Anderson – HR
E 

Charles House – HR
 
E

Bruce Calbreath – HR 
E 

Sharon J. Johnson – HR  

E



Brad Carloss – HR
P 

Nancy Knapp – H

E





Harry Colquohoun-HR
E 

Robert Light – HR

E





Peggy Cooper - HR
E 

Margaret Z Morris – HR

E




James DeSchmidt – HR  E

Eric Nielsen – HR - 

E



David Gabriel – HR
E 

Mary Pol – HR -


E


John G. Gibbs – HR
E

John Pressler -HR

E


Robert Goodin – HR
P 

Ken Ribe -HR


P
     


Sue Goodin – HR     
E

Darrel Robertston – HR

P



Graden Grobe – HR
E 

Barbara Streng – HR 

E



David T. Guthrie – HR
E 

Roger Waid – HR

E




Merle Harberts – HR
E




Ron Henley- HR

E









Churches


            Ruling Elder Commissioners








Ashland-Presbyterian-Congregational

            
Babbitt-Woodland
 

Bayfield-Bayfield 



Bemidji-First



Bigfork-First



Bigfork-Bowstring



Blackduck-First



Bovey-Lawron



Brule-Brule








Calumet-Community





Carlton-Paine Memorial





Chippewa Falls-First




 
Cloquet-Presbyterian Church of Cloquet

Coleraine-First United







Cornell-First






Duluth – First





Ted Policka



Duluth-Glen Avon




Bill Gravelle
Duluth-Lakeside

                                            

Duluth-Pike Lake



Duluth-Westminster                                                                 



Eau Claire-First
                                                                         Tim Niemen


Eau Claire-North



Ely-First

                                                                         


Goodland-

Gordon-First






Grand Rapids-Community



Hannibal-New Hope



Hibbing-First



Hurley-First



Iron River-Calvary



Ironwood-First



Keewatin-Cong. of the Good Shepherd



Lac du Flambeau-Community



Lake Nebagamon-First



Manitowish Waters-Community



McGrath-Calvary



McGregor-Round Lake



Park Rapids-Trinity




Frank Moody


Phillips-First






Rice Lake-United





Saxon-Saxon-Gurney Community



Silver Bay-United Protestant



Solon Springs-First





Superior-Country Peace





Superior-United





Jackie Rancko
Tamarack-First



Tower- St. James



Two Harbors-United




Lenore Johnson
Virginia-Hope Community



Wahkon-McGrath



Warba-Presbyterian Church



Willow River-First




Deb Stewart


Winter-First



Wrenshall-First



           


Corresponding Members:

Rich Swartwood – Clearwater Forest

Rev. Paula Gaboury – Two Harbors

Ken Green- Board of Pensions

Commissioned Ruling Elders

· Betty Starkey – Willow River
· Bev Thompson – Cornell, Hannibal
· Leslie Anderson- Pioneer Parish
· Renee VanDyke - Keewatin
· Mike Rouse - Babbitt
· Billie Rouse – Babbitt

Council Members (Those not accounted for elsewhere)
Under Care

Katie Kolmodin
Visitors, Observers
Sheryl Carloss

Ruth Anderson

Kristen & Kayla Larsen

Edward M. Williams-Cornell

Mary Shideler- Grand Rapids

Staff
· Jay Wilkinson

· Ann Gerlich

The following constitutes the Consent Agenda. Opportunity was given to remove items from the Consent Agenda for discussion.
COUNCIL
A.
Items approved by the Council on behalf of the Presbytery (Consent Agenda):

July 25, 2017: Council approved, in concept, the recommendations of the Personnel Committee for adding the position for Pastoral Care and asked the Personnel Committee to flesh out a job description.

August 22, 2017: Council approved that the Presbytery will provide financial assistance, up to 50%, for the price of meals at the 2017 October Presbytery Meeting for those in attendance that are official (members of Presbytery, commissioners, officers, and Council members), upon request of the individual.

August 22, 2017: Council voted to authorize Jay Wilkinson to see that the hole in the parking lot is fixed.

September 26, 2017: Council approved the purchase of a Konica Minolta C368 Copy/Print/Scan Digital System at the cost of $6,795.00

September 26, 2017: Council, acting as the Overtures and Bylaws Committee, approved to recommend to Presbytery the position description for Presbyter for Pastoral Care to be included in the Manual of Operations.


Note: At present, the Overtures and Bylaws Committee has only one member and that member is recovering from surgery. Therefore, the Council acted on behalf of the Committee. This change to the Manual of Operations will be presented to the Presbytery as part of the Committee report.

September 26, 2017: Council, acting as the Overtures and Bylaws Committee, approved to recommend to Presbytery the position description for Resource Person to be included in the Manual of Operations.

September 26, 2017: Council, acting as the Overtures and Bylaws Committee, approved to recommend to Presbytery that the following revised section of the Personnel Policies be approved for the Manual of Operations.

September 26, 2017: Council, acting as the Overtures and Bylaws Committee, approved to recommend to Presbytery that the following change be made in the Bylaws:


VII C Membership of Committees

Committee members shall be elected for three-year terms. with no person eligible for consecutive terms aggregating more than six years except as otherwise stated in the Bylaws or the Book of Order. A member-chairperson of a committee having served a total of six years as chair shall then be ineligible for re-election as chair to that committee for a period of at least one year.

September 26, 2017: Council affirmed the Moderator’s appointment of the following to an Administrative Commission to The First Presbyterian Church of Bemidji:  Deb Emery, Rev. Sue Goodin, Rev. Joel Huenemann, and Rev. Jim Deters.

September 26, 2017: Council approved that a $500.00 line item be added to the 2018 budget for maintenance expenses of the Whitefish Cemetery, Stone Lake, WI.

COM
A.
Items approved by the Committee on Ministry on behalf of the Presbytery (Consent Agenda):

August 8, 2017: COM approved a call and validated ministry for the Reverend Janelle Harrison from the New Hope Lutheran Churches of Sand Lake and Pine Creek, WI.

August 8, 2017: COM approved the following contract between The Rev. Charlotte Franz and the United Presbyterian Church of Superior with the stipulation that she will Moderate the Session.

The following contract between the session of United Presbyterian Church and Charlotte Frantz is for the purpose of providing pastoral services to the United Presbyterian Church for a period of four to nine months. The contract is to begin on September 4, 2017.

DUTIES:

The pastor will be responsible to:

·
prepare for, lead worship, and preach at regular Sunday services, including selecting music and scripture, serve communion as scheduled by session

·
provide necessary information for the bulletin and newsletter to the church secretary

·
officiate at weddings and funerals

·
maintain office hours from 1:00 to 4:00 pm on Monday, Wednesday, Thursday, and Friday

The congregation and session will be responsible to:

·
support the pastor in his/her ministry

·
provide regular financial compensation according to the terms outlined below

During the length of this agreement, the pastor will be accountable to the presbytery. Should the Temporary Pastor have any serious differences or difficulties with any former pastor of this congregation, the matter will be immediately referred to the presbytery. It is understood that the pastor will not be involved in any way with the Pastor Nominating Committee, except to facilitate that committee's regular reports to the session and the congregation. Any concerns or suggestions about the congregation's search for a new pastor shall be carried to the presbytery liaison. It is understood by all parties that the pastor under contract may not be considered for the installed pastoral position in this congregation.

This agreement may be terminated by either party (session or pastor) upon 30 days written notice.

This agreement may be extended in one to 12-month periods, upon written notice to, and the approval of, the presbytery.

TERMS:

The pastor is employed on a part-time basis, serving approximately 20 hours per week. Pastor will have one Sunday per month-most often the second Sunday-subject to approval of the session, without obligation to preaching. Office hours will be maintained the week preceding and following the Sunday off, unless the vacation week is used. Pastor will be compensated as follows:

Monthly Salary
$1850/month 

Monthly expense stipend $30

Total
$1880/month

Paid Vacation: One week per each three-month period of service.

September 12, 2017:  COM approved extending Charlie Butler’s contract with the Hibbing church through the end of the year. Note: the original contract was approved on March 14, 2017 and included in the Minutes of the Presbytery on May 4, 2017.

September 12, 2017:  COM recommends to the Presbytery Council that adequate funds be provided to maintain the Whitefish Cemetery, Stone Lake, WI.
At this time COM Co-Chair, Robyn Weaver called forward the Rev. Jeremiah Knabe, Chair of the Committee for Preparation for Ministry, to conduct the examination for ordination of Kate Kolmodin, Clinical Pastoral Educator at Essentia.
Kate presented her Statement of Faith and told about her journey.

Faith Statement

Kate Kolmodin


I believe in God, Jesus, and the Holy Spirit. I believe that these three persons are one yet with three essences of the Divine. I believe in the mystery that faith is to us as we have been saved by it through the death and resurrection of Jesus. We are indeed justified by grace through faith. Because of this, we can know God and be known by God. I believe it is through this relationship we are called to go out into the world and become the salt and the light. We were born into community and called to live, move, and have our being in community, both with those who identify as believers as well as those who do not. I believe this is the mission of the church. To meet all people where they are at, and through our lived testimony to the faith, they may come to know Jesus. 


The greatest way that God has been revealed throughout all of history is through our Sacred Scripture in the Hebrew Bible and New Testament. I believe that it reveals the movement of God’s work from the beginning of time working to bring everything back to our original state through the redemptive and reconciling work through Jesus by his death and resurrection. Sin’s introduction into the world called forth the need for One who could ultimately provide forgiveness. Through the life, death, and resurrection of Jesus, we are able to approach the throne of God now and when we die. Having faith in the One who died for our sins provides us with an eternal perspective in which can trust we will once again be with God in the way it was intended; when all will be made well again, and we will be in full relationship with the Divine. 


Two of the most tangible ways that I believe we get to have a lived experience of faith is through the Sacraments of Baptism and the Lord’s Supper, the signs and seals of the covenant God made with us. It is through baptism we are reminded that God is already doing a good work in us because of the covenant that was made on our behalf through Jesus. Baptism though is not just an individual experience. This sacrament is done within the community calling us to live into our faith on a daily basis, and reminds all of the covenant that we were already signed and sealed by God’s grace alone. The Lord’s Supper is the communal and individual reminder that we are not alone and harkens us back to our baptism. It is a gift from God that beckons us to remember that we are God’s beloved children. God has given us the gift of Jesus and because of this, the act of partaking in the Lord’s Supper can help fulfill our spiritual hunger to continue living out of our faith.

Jeremiah examined Katie in the presence of the Presbytery and she responded to questions fielded by members. 

Presbytery approved to arrest the examination.


Presbytery approved that Katie Kolmodin is ready to be ordained as a Minister of Word and Sacrament.

Finance & Budget Committee Report
A. Items approved by the Committee on behalf of the Presbytery (Consent Agenda):
1. The Committee received a request for a Church Redevelopment Grant from the Calumet, Lawron, and First United Church of Coleraine and Bovey in the amount of $1,000 for a $2,000 project in planning for the upcoming retirement of the Reverend Arlin Talley. The Committee discussed the request and voted to approve the grant request.

2. The Committee noted that the $50,000 grant for the Philips congregation’s construction has been disbursed.

The idea of inviting the Pioneer Parish to share the Presbytery office building was discussed. This would result in lower total costs (heating and electricity and possibly phone), and likely shared office equipment (e.g. copier). This makes sense especially since Ann Gerlich works part-time for the Parish and part-time for the Presbytery. The Presbytery Council has approved the concept of this idea and we are proceeding to discuss details with the Parish Council.
Program Strategy Committee Report

Committee Members: Rev. Karel Hanhart Chair, Rev Corey Larsen, Rev. Arlin Talley

1. 2018 Budget

a. Committee 


300

b. Program resources 
           1000

c. Task Forces


 250

d. International Partnerships
 400

e. Recognitions


 100

f. Triennium


2000

g. (At council meeting it was noted that if we need more money for a particular speaker we would like to invite to a meeting, there is money available in a designated fund for speakers.)

2. Portugal

a. We have an additional 400 dollars to spend (already have 300 in a designated fund) for our International Partnership with Portugal.

b. Plans for the February Presbytery Meeting.

i. Shall we make a short Video as a communication with the Pastor’s in Portugal. Rev. Brad Carloss and Rev. Karel Hanhart will work on this project. We are looking for a videographer to create the video. Karel will invite 5 (or more) churches to prepare a short statement (30 sec) about their church.

3. Triennium

a. The Triennium staff are accepting applications for the 2019 leadership team. This will be announced at the October Meeting and forwarded to our leaders.

b. We receive 2000 dollars each year for an accumulated 6000 dollars to support the Triennium trip. This will be available in 2019. 

4. February 3rd 2019 Presbytery Meeting.

a. Preacher. We need to invite someone to preach at each meeting. We hope to ask someone who hasn’t had the opportunity to do this if you are interested please contact anyone on the committee. We need to do a better job of distributing the worship planning details.

b. Corey will be leading a mini seminar on Small Church Web Design and Best Practices for use of Social Media.

5. May 3rd 2019 Presbytery Meeting
a. Rev. Corey Larsen will contact Kara Root who is doing great work in the area of Church Revitalization. He will check out if she is available and how much the cost of her coming would be.
6. October 2019 Presbytery Meeting
a. Rev. Karel Hanhart will contact Rev. Tom Boomershine (GoTell.org) to get an outline of his presentation, bio, and cost for his giving a presentation on Biblical Story Telling. We hope that Rev. Joy Elizabeth Lawrence is also able to participate in the leadership of this event.

Presbytery approved to receive Program Strategy Report.

Personnel Committee Report

B. Items approved by the Committee on behalf of the Presbytery (Consent Agenda):

3. The Committee, in response to discussions at the Presbytery Council, proposed adding a new position of “Presbyter for Pastoral Care” to be included in the 2018 staffing design and budget. This was approved by the Presbytery Council and is recommended to the Presbytery as part of the 2018 Budget.

4. The Committee prepared position descriptions for the Presbyter for Pastoral Care position and the Presbytery Resource Person position. The latter is based on the Transitional Resource Person position that was hired beginning May 15, 2016 for a period of up to 2 years. Both of these position descriptions have been approved by the Presbytery Council and are being presented to the Presbytery by the Overtures & Bylaws Committee because these are changes to the Manual of Operations.

5. The Committee, as required in the Manual of Operations, reviewed the work of the Stated Clerk and the Treasurer. Both positions have terms ending on December 31, 2017 and are eligible for re-election. It was the consensus of the committee that based on the review, Brad Carloss should be nominated for another term as Stated Clerk and Jay Wilkinson should be nominated for another term as Treasurer. Nominations and election is part of the report of the Nominating Committee.

6. The committee is recommended to Council that the Manual of Operations, Section 2.302  F 8 be revised to provide for certain benefits for part time employees on a prorated basis, such as vacation and holidays. The present policy does not allow for any benefits for employees normally working less than 20 hours per week. It is expected that the Presbytery will continue to work with part-time employees, all of which will likely work less than 20 hours per week. This recommendation will be presented to the Presbytery by the Overtures & Bylaws Committee because this is a change to the Manual of Operations. 

7. The Personnel Committee is also working on a review of all of the Personnel Policies and hopes to bring these modifications to the Presbytery during 2018.

Self-Development of People Committee (SDOP)

No report

Presbyterian Women

Jan Lestos, Moderator of PW reported that The Churchwide Gathering of Presbyterian Women will be held on August 2-5, 2018 in Louisville, Kentucky. Details and registration will be in the next Horizon Magazine. Registration will be open in January.

Synod Report


No report
ACTION AGENDA
NOMINATING COMMITTEE
Matthew Arneson, Committee Chair, stated that the Nominating Committee is continuing to work, that people are still being called, and that he was unaware that Commissioners to GA needed to be elected before the end of the year.  He asked that a Special Presbytery Meeting be called for this purpose early in December. Several names were added to the list that was passed out and each section was voted on individually.

	Nominating Committee Action Agenda
	
	
	
	
	
	

	Presbytery Meeting, October 27-28, 2017, Clearwater Forest
	
	
	
	

	Persons to be elected are indicated in BOLD type.
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Nominations for Officers of Presbytery (Trustees) are presented as follows:
	
	
	

	Presbytery Moderator
	Rich Blood (TE)
	
	Superior, Pioneer Parish
	18

	Presbytery Vice-Moderator
	Mary Voss (RE)
	
	Superior, United
	
	18

	Stated Clerk
	
	Brad Carloss (TE)
	
	Honorably Retired
	
	20

	Presbytery Council Chair
	Leslie Anderson (RE)
	
	Superior, Pioneer Parish
	18

	Treasurer
	
	
	Jay Wilkinson (RE)
	
	Woodbury, Trinity (PTCA)
	20

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the Nominations for Officers of Presbytery (Trustees)
	
	

	
	
	

	Nominations for Committee Chairs (one year term) are presented as follows:
	
	

	Presbytery-Committee on Ministry Co-Chairs
	Dorothy Duquette (TE) and Robyn Weaver (TE)

	Presbytery-Committee on Preparation for Ministry
	Jeremiah Knabe (TE)
	
	

	Presbytery-Nominating Committee
	
	Matthew Arneson (TE)
	
	

	Presbytery-Program Strategy Committee Chair
	Karel Hanhart (TE)
	
	
	

	Council Committee-Finance and Budget Chair
	Bill Gravelle (RE)
	
	
	

	Presbytery-Self Development of PPeople Chair
	Karen Schuder (TE)
	
	
	

	Council Committee-Overture and Bylaws Chair
	Barry Boyer (TE)
	
	
	

	Council Committee-Personnel Chair
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the Nominations for Committee Chairs
	
	
	
	

	
	
	
	
	

	Nominations for Committee Members are presented as follows:
	
	
	
	

	Committee on Ministry (20-24 members)
	
	
	
	
	
	

	
	
	
	Robyn Weaver (TE)
	
	Duluth, Glen Avon
	
	18-2

	
	
	
	Bob Denman (RE)
	
	Chippewa Falls
	
	18-1

	
	
	
	Deb Emery (RE)
	
	Superior, United
	
	18-1

	
	
	
	Larry Annett (RE)
	
	Chippewa Falls
	
	18-2

	
	
	
	Dorothy Duquette (TE)
	Bovey
	
	
	18-2

	
	
	
	Sue Goodin (TE)
	
	Honorably Retired
	
	18-2

	
	
	
	Gary Cross (RE)
	
	Duluth, Glen Avon
	
	19-1

	
	
	
	Jim Deters (TE)
	
	Ashland
	
	
	19-1

	
	
	
	Russell Fish (RE)
	
	Ashland
	
	
	19-1

	
	
	
	Cindy Martinson (RE)
	
	Duluth, Pike Lake
	
	19-1

	
	
	
	Ken Ribe (TE)
	
	Honorably Retired
	
	19-1

	
	
	
	Rich Blood (TE)
	
	Superior, Pioneer Parish
	19-2

	
	
	
	Patti Lindelof (RE)
	
	Superior, Pioneer Parish
	19-2

	
	
	
	Doug Workman (TE)
	
	Tower
	
	
	19-2

	
	
	
	Pat Luostari (RE)
	
	Superior, Pioneer Parish
	20-1

	
	
	
	Chris McCurdy (TE)
	
	Rice Lake
	
	
	20-2

	
	
	
	Mary Voss (RE)
	
	United, Superior
	
	20-2

	
	
	
	Vacant (3+)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the nominations for Committee on Ministry
	
	
	
	
	

	
	
	
	
	
	

	Sexual Misconduct Response Committee (6 members)
	
	
	
	
	

	(Nominations for the SMRC are made by COM)
	
	
	
	
	

	
	
	
	Rachael Ostrander (RE)
	Duluth, Pike Lake
	
	18-1

	
	
	
	Dawn Shoberg (RE)
	
	Carlton
	
	
	18-1

	
	
	
	Sue Hendrickson (RE)
	
	Superior, Pioneer Parish
	19-2

	
	
	
	Doug Workman (TE)
	
	Tower
	
	
	19-2

	
	
	
	Brenda Carlson (RE)
	
	Cloquet
	
	
	20-2

	
	
	
	Jim Deters (TE)
	
	Ashland
	
	
	20-2

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the Nominations for the Sexual Misconduct Response Committee
	
	
	
	
	

	
	
	
	
	
	

	Committee on Preparation for Ministry (6 members)
	
	
	
	
	

	
	
	
	Jeanne Brown (RE) 
	
	Superior, Pioneer Parish
	18-2

	
	
	
	Jeremiah Knabe (TE)
	
	Duluth, First
	
	19-1

	
	
	
	Lon Weaver (TE)
	
	Duluth, Glen Avon
	
	19-1

	
	
	
	Leslie Anderson (RE)
	
	Superior, Pioneer Parish
	20-1

	
	
	
	Vacant (2)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the Nominations for the Committee on Ministry Committee
	
	
	
	
	

	
	
	
	
	
	

	Program Strategy Committee (6-12 members) 
	
	
	
	
	

	
	
	
	Arlin Talley (TE) 
	
	Coleraine
	
	
	18-1

	
	
	
	John Yingling (TE)
	
	Black Duck
	
	20-1

	
	
	
	Karel Hanhart (TE) 
	
	Chippewa Falls
	
	20-2

	
	
	
	Corey Larsen (TE) 
	
	Ely
	
	
	20-2

	
	
	
	Don Putnam (RE)
	
	Rice Lake
	
	
	20-2

	
	
	
	Vacant (1+)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the Nominations for the Program Strategy Committee
	
	
	

	
	
	
	

	Nominations for Presbytery Commissions are presented as follows:
	
	
	

	Permanent Judicial Commission (9 members)
	
	
	
	
	

	
	
	
	Robert Hickman (TE)
	
	Honorably Retired
	
	18

	
	
	
	Kari Jutila (TE)
	
	Lakeside, Duluth
	
	18

	
	
	
	Tim Nieman (RE)
	
	First, Eau Claire
	
	18

	
	
	
	Candy Deal (RE)
	
	Coleraine
	
	
	20

	
	
	
	Chips Paulson (TE)
	
	Manitiwosh Waters
	
	20

	
	
	
	Lorraine Giles (RE)
	
	Calumet
	
	
	22

	
	
	
	Janet Crissinger-Clark (TE)
	Duluth, Chaplain
	
	22

	
	
	
	Vacant (2)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the Nominations for Permanent Judicial Commission.
	
	
	
	

	
	
	
	
	

	Nominations for Committees of Council are presented as follows:
	
	
	
	

	Finance and Budget (6 members) 
	
	
	
	
	
	

	
	
	
	Paul Rigstad (RE) 
	
	Duluth, Westminster
	
	18-1

	
	
	
	Bob Goodin (TE) 
	
	Honorably Retired
	
	18-2

	
	
	
	Duane Aslyn (TE)
	
	Honorably Retired
	
	19-1

	
	
	
	Linda Burr-Moxley (TE)
	Member-at-Large
	
	20-1

	
	
	
	Bill Gravelle (RE) 
	
	Duluth, Glen Avon
	
	20-2

	
	
	
	Vacant (1)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the Nominations for Finance and Budget Committee
	
	
	
	
	
	

	
	
	
	
	
	
	

	Overtures and Bylaws (3 members)
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	Kim Johnson (TE)
	
	Grand Rapids
	
	18-1

	
	
	
	Barry Boyer (TE)
	
	Honorably Retired
	
	19-1

	
	
	
	John D Gibbs
	
	Duluth, 
	Essentia
	
	20-1

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the Nominations for Overtures and Bylaws Committee
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Personnel (6 members)
	
	
	
	
	
	
	

	
	
	
	Bill Gravelle (RE) 
	
	Duluth, Glen Avon
	
	18-1

	
	
	
	Karen Schuder (TE) 
	
	Duluth, Pilgrim Lutheran
	18-1

	
	
	
	Kari Jutila (TE) 
	
	Duluth, Lakeside
	
	18-2

	
	
	
	Jim Deters (RE)
	
	Ashland
	
	
	19-1

	
	
	
	Doug Workman
	
	Tower
	
	
	20-1

	
	
	
	
	Vacant (1)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the Nominations for Personnel
	
	
	

	
	
	
	

	Nominations for the Nominating Committee are made by Presbytery Council
	
	
	

	Nominating Committee (6 members)
	
	
	
	
	
	

	
	
	
	Matthew Arneson (TE) 
	Phillips
	
	
	18-2

	
	
	
	Duane Aslyn (TE) 
	
	Honorably Retired
	
	18-2

	
	
	
	Chips Paulson (TE) 
	
	Manitiwosh Waters
	
	18-2

	
	
	
	Mark Distin (RE)
	
	Phillips
	
	
	19-1

	
	
	
	Sue Hendrickson (RE)
	
	Superior, Pioneer Parish
	19-1

	
	
	
	Vacant (1)
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the Nominations for Nominating Committee
	
	

	
	
	

	Nominations for Self-Development of People Committee are presented as follows:
	
	

	SDOP (minimum 5 members)
	
	
	
	
	
	
	

	
	
	
	Sharon Johnson (TE)
	
	Honorably Retired
	
	18-1

	
	
	
	Karen Schuder (TE) 
	
	Pilgrim Lutheran, Duluth
	18-2

	
	
	
	Xavier Bell
	
	Duluth
	
	
	19-1

	
	
	
	Ron Henely (TE)
	
	Honorably Retired
	
	19-1

	
	
	
	Dawn Shoberg (RE)
	
	Carlton
	
	
	20-2

	
	
	
	Salaam Witherspoon
	
	Duluth
	
	20-1

	
	
	
	
	
	
	
	
	
	

	Presbytery approved the Nominations for Self Development of People
	
	
	
	
	
	
	
	
	

	Nominations for other entities and higher councils are presented as follows:
	
	
	

	Synod of Lakes & Prairies
	
	
	
	
	
	
	

	
	
	
	Cathy Hecht (RE)
	
	United, Superior
	
	19-1

	
	
	
	Barry Boyer (TE)
	
	Honorably Retired
	
	18-2

	
	
	
	
	
	
	
	
	
	

	Clearwater Forest Board  
	
	
	
	
	
	
	

	
	
	
	Corey Larsen (TE)
	
	Ely
	
	
	19-2

	
	
	
	
	
	
	
	
	
	

	Seafarers  
	
	
	
	
	
	
	
	

	
	
	
	Bob Goodin (TE)
	
	Honorably Retired
	
	19-1

	
	
	
	
	
	
	
	
	
	

	Commissioners to Wisconsin Council of Churches
	
	
	
	
	

	
	
	
	Keith Daniels (RE)
	
	Eau Claire, First
	
	18-2

	
	
	
	Jim Deters (TE)
	
	Ashland
	
	
	20-2

	Presbytery approved the Nominations for other entities and higher councils.
	
	
	
	
	
	
	
	


Worship continued with the Prayer of Confession, Assurance of Pardon, the Passing of the Peace and the Hymn, “Be Thou My Vision.”
Because the main speaker, J. Herbert Nelson was unable to attend, and others did not come because of the weather, Presbytery approved to combine everything into one day and leave after breakfast on Saturday.

Rich Swartwood stated that he forgot to mention Chrysalis in Mid-February and called attention to the Hermitage, free to pastors. Woodchuck cabin has been renovated for couples to use.
Chris McCurdy offered the lunch meal blessing and meeting was adjourned until 1 p.m.

Moderator, Leslie Anderson re-convened the meeting at 1 p.m. 
Ken Green from the Board of Pensions spoke to the group. He stated that the Board of Pensions employs Best Practices and as part of Presbyterian Polity they are charged to review the Pastor’s Compensation on an Annual Basis. Things change and they don’t automatically know about those changes unless it is reported. More information can be found at benefitsconnect.org.
The meeting continued with Action Agenda Items.
COUNCIL 
Recommendations to the Presbytery

Recommendations for the Manual of Operations and Bylaws will be presented on behalf of the Overtures and Bylaws Committee.
OVERTURES AND BYLAWS COMMITTEE
1. September 26, 2017: On behalf of the Overtures & Bylaws Committee, the Presbytery Council recommends approval of the following position description to be added to the Manual of Operations:

2.312
PNW Presbyter for Pastoral Care 
A. General Qualifications

1.  A personal commitment to God through Jesus Christ and dedication to Christ’s Church.

2. An understanding and commitment to the Reformed heritage and tradition of the Presbyterian Church U.S.A. 

3.  An experienced Ordained Minister of Word and Sacrament, preferably a current member of the Presbyterian Church (U.S.A.).

4. Ability to develop a climate of friendliness, concern, support, trust, respect, and understanding among all Presbyterians within the life of the Presbytery.
B. Skills
1. Ability to field concerns and act on them appropriately in a pastoral manner.

2. Technologically competent.

3. Ability to communicate clearly and warmly, through listening, speaking and writing.

4. Ability to set priorities, as well as manage time wisely and efficiently.

5. Knowledge of Presbyterian polity and structure. 

6. Work well in a team environment and understand the current dynamics of the Presbytery.

C. Position Description
1. Provide Pastoral Care to the pastoral leaders in the Presbytery and their families, providing a confidential connection.

2. Maintain connections to pastoral leaders in a variety of ways including electronic (phone, text, email, Skype, etc.) and face-to-face meetings, sharing a meal, offering to preach, conducting workshops, etc.

3. Promote methods that pastoral leaders can support one another and establish or maintain friendships.

4. Promote and maintain a prayer chain for times of concern, difficulty, and joy.

5. Be available at times of crisis maintaining confidentiality. 

6. Recognizing the confidential nature of this position, the Presbyter for Pastoral Care will not serve as either a primary or secondary reference for potential new calls.

7. This position is intended to average 10 hours per week.

8. Communicate regularly with the Presbytery of Northern Waters staff and leaders to understand how to provide care and promote connections between pastoral leaders

D. Accountability

The Presbyter for Pastoral Care is accountable to the Presbytery Council through the Personnel committee.  Reviews will be held annually. This position is for an indefinite term and may be terminated at any time following Personnel Policies of the Presbytery.



Further, that the Personnel Committee be authorized to act as the search committee for this position and that Council be given the authority to hire based on the recommendation of the search committee.

Rationale: The Presbytery Council has been talking for some time about the hopes and dreams for the future of the Presbytery. In April 2017, the Council used the services of Diana Barber, retired Associate Synod Executive, to facilitate such a discussion. It was determined that the most consistent repeating item that we are missing as a presbytery since we eliminated the Executive Presbyter position is pastoral care for our worship leaders (pastors and CREs). It was felt that this deficit could best be addressed by adding a position with specific duties in this area. This position description is the result. The proposed 2018 Budget includes funds for this position.

Following Clarification that this position was specifically for pastors and CRE’s, Presbytery approved the position description for Pastoral Care and Connections.
2. September 26, 2017: On behalf of the Overtures & Bylaws Committee, the Presbytery Council recommends approval of the following position description to be added to the Manual of Operations:

2.307
PNW Resource Person
E. General Qualifications

1. A personal commitment to God through Jesus Christ and dedication to Christ’s Church.

2. An understanding and commitment to the Reformed heritage and tradition of the Presbyterian Church U.S.A. 

3. A Bachelor’s degree and current member of the Presbyterian Church U.S.A. ordained as Ruling Elder or Minister of Word and Sacrament with significant experience of active service in his/her church and higher councils of the PCUSA.

F. Skills
1.  Ability to field concerns and act on them appropriately and in a timely manner.

2. Ability to develop a climate of friendliness, concern, support, trust, respect, and understanding among all Presbyterians within the life of the Presbytery.

3. Ability to clarify, organize, plan and follow through on essential tasks; e.g. assist Finance and Budget with development of an annual budget.
4. Technologically competent.

5. Ability to communicate clearly and warmly, through listening, speaking and writing.

6. Ability to set priorities, as well as manage time wisely and efficiently.

7. Knowledge of Presbyterian polity and structure. 

8. Work well with the Presbytery staff team.

G.  
Position Description
1. Be a resource to the various committees of Presbytery.

2. Promote coordination, communication and cooperation between committees.

3. Attend meetings of the Presbytery, Presbytery Council and Committee on Ministry regularly as a member ex officio without vote.

4. Manage the Presbytery office and supervise the Administrative Assistant.

5. Facilitate communication between the Presbytery and other judicatories of the church; e.g. other presbyteries, Synod and General Assembly in cooperation with the Presbytery Stated Clerk.

6. Research and communicate about potential grants, continuing education opportunities, church development opportunities, etc..  

7. Assist (with Bills & Overtures and the Stated Clerk) in making sure the PNW’s bylaws and Manual of Operation are up to date and aligned with those of the P.C.U.S.A. 

8. Be present in the Presbytery Office as needed.

9. This position is intended to average 18 hours per week.

Accountability
1. The Presbytery Resource Person is accountable to the Presbytery Council through the Personnel committee.  Reviews will be held annually.

Further, that the Personnel Committee be authorized to act as the search committee for this position and that Council be given the authority to hire based on the recommendation of the search committee.

Rationale: At the May 2016 meeting of the Presbytery, the position of Transitional Resource Person was added to the Manual of Operations and Jay Wilkinson was hired for this position for a term of up to 2 years. The Personnel Committee recommended to the Council that some minor changes be made to the position description in the Manual of Operations and that the term “transitional” be removed to make this position a regular staff position rather than transitional. The proposed 2018 Budget includes this position.

Presbytery Approved the position description for PNW Resource Person
Jay Wilkinson was thanked for the excellent job he has been doing for us.
3. September 26, 2017: On behalf of the Overtures & Bylaws Committee, the Presbytery Council recommends approval of the following changes to the Personnel Policies included in the Manual of Operations:

2.300 COMMITTEES OF COUNCIL: PERSONNEL

2.302 Basic Policies

F.  Employment Categories and Terms:

8.
Part-time Employees: Part-time employees are those who are employed to work less than forty (40) hours per week. If they are not temporary, they are eligible for the following:

a.
Holiday pay, prorated for the percentage of full-time;

b.
Jury duty pay;

c.
Merit increases in salary;

d.
Regular pay up to forty (40) hours; time-and one-half pay over forty (40) hours in any work week;

e.
Vacation and sick pay in proportion to hours worked each week;

f.
Workers Compensation;

g.
Social Security participation;

h.
Severance allowance in proportion to hours worked each week.

i.
The rules of the Presbyterian Church (U.S.A.) Pension Plan do not permit participation of employees who are employed less than twenty (20) hours per week. Participation of employees ordinarily working at least 20 hours per week shall be negotiated at the time of employment.

j.
Other benefits may be negotiated, such as an employer contribution to a Flexible Spending Plan.

Rationale: The present Manual of Operations does not allow for any benefits for employees that regularly work less than 20 hours per week. We anticipate that all future employees of the Presbytery will each work less than 20 hours per week and this change recognizes that certain benefits are appropriate for non-temporary employees. The proposed 2018 Budget anticipates approval of this change.

Presbytery approved the recommended changes to the Personnel Policies included in the Manuel of Operations.
4. September 26, 2017: On behalf of the Overtures & Bylaws Committee, the Presbytery Council recommends a first reading of the following change to the Bylaws:

VII C Membership of Committees

Committee members shall be elected for three-year terms. with no person eligible for consecutive terms aggregating more than six years except as otherwise stated in the Bylaws or the Book of Order. A member-chairperson of a committee having served a total of six years as chair shall then be ineligible for re-election as chair to that committee for a period of at last one year.
Rationale: It is a fact of life that the Presbytery continues to shrink in numbers and it is more difficult these days getting committee positions filled due to fewer people to draw from. It seems that we can no longer arbitrarily restrict people from serving more than 2 3-year terms on a committee without time away. A rotation of people on committees is desirable, but sometimes not practical. Nothing in this change would require the nominating committee to propose the continuation of committee members who have served two terms (our present limit), but gives more flexibility if or when that flexibility is needed to properly conduct the business of the presbytery. This is a change to the Bylaws (not the Manual of Operations) and requires a first reading and then allows for action at the subsequent meeting of the Presbytery. The plan is to bring this back to the February 2018 meeting for consideration.
Presbytery approved the first reading of the change to the Bylaws.
Arlin Talley was thanked for his work on council.

COM
Recommendations to Presbytery for approval

1.  Move that the Presbytery of Northern Waters request that the Presbytery of Western Reserve Ordain Kate Kolmodin on behalf of the Presbytery of Northern Waters at a place and date of their choosing and that following her ordination she be enrolled as a member of the Presbytery of Northern Waters.
Presbytery approved that if the way be clear, the Presbytery of Western Reserve Ordain Kate Kolmodin on behalf of the Presbytery of Northern Waters at a place and date of their choosing and that following her ordination she be enrolled as a member of the Presbytery of Northern Waters.

2.  Move that the Presbytery of Northern Waters approve the following membership for an Administrative Commission for the Ordination of Robert Drake:

Kimbrel Johnson, Teaching Elder

Joel Huenemann, Teaching Elder

Jeremiah Knabe, Teaching Elder

Richard Blood, Teaching Elder, Chair

Art Merril, Teaching Elder, Corresponding Member, UCC

Keith Anderson, Ruling Elder, Community Presbyterian Church, Grand 

Rapids, MN

Anne Campbell, Ruling Elder, Community Presbyterian Church, Grand Rapids

Rick Lorenz, Ruling Elder, Lawron Presbyterian Church, Bovey, MN
Presbytery approved the Administrative Commission for the Ordination of Robert Drake

He will be ordained at Community Presbyterian Church in Grand Rapids and then be enrolled as a member of the Presbytery of Northern Plains as he has accepted a position in Moorhead, MN.
3. Move that the Presbytery of Northern Waters approve the 2018 Minimum Salary Standards, following the formula established in 2000.

Presbytery approved the 2018 Minimum Salary Standards.

2018 MINIMUM SALARY STANDARDS

In keeping with the formula approved by Presbytery in October 2000, we propose the following minimum salary standards for the year 2018:

Cash only (manse provided)     Cash & Housing/Utilities             Years of Service          Cont. Education

             $35,629


$46,400



$356                          $1,000

In addition churches will grant at least four weeks annual vacation, two weeks of study leave time, and pay full Pension.  Auto allowance is fully negotiable.

FOR YOUR INFORMATION

The Presbytery of Northern Waters  took the following action with regard to salary structure in October, 2000:

“The minimum salary level for the Presbytery of Northern Waters for 2002, and years after will be set at 80% of the 

previous year’s Church Wide Median Salary as published by the Board of Pensions, plus an additional 1% of the base 

cash salary for each year of total full-time ordained experience in the Presbytery of Northern Waters up to 10 years.  

Also each minister shall receive at least $500 per year for continuing education.

Car allowance and study allowance are not included in computing effective salary.

NOTE: Effective salary is base (cash) salary, plus housing and utilities (these last two should have a combined value

of at least 30% of base salary.)”

Comparative figures available from previous years are as follows (based on 75% of previous year’s Median salary through 2000 and 80% thereafter):

	Year
	Cash Basis
	+Yrs Service (to 10)
	Cont. Ed.
	Church Median

	2005
	$27,200
	$272
	$500
	$45,500

	2006
	$28,000
	$280
	$500
	$46,500

	2007
	$28,616
	$286
	$500
	$47,900

	2008
	$29,477
	$295
	$500
	$49,000

	2009
	$30,154
	$301
	$500
	$50,800

	2010
	$31,262
	$312
	$500
	$52,200

	2011
	$32,123
	$321
	$500
	$52,900

	2012
	$32,554
	$325
	$500
	$53,300

	2013
	$32,800
	$328
	$500
	$54,000

	2014
	$33,231
	$332
	$1,000
	$54,500

	2015
	$33,539
	$335
	$1,000
	$55,400

	2016
	$34,093
	$341
	$1,000
	$56,200

	2017
	$34,585
	$346
	$1,000
	$56,300

	2018
	$35,629
	$356
	$1,000
	$58,000


Pastors shall receive a minimum of $1,000 and two weeks study leave per year.  Since study time and money are understood as intended to benefit both pastor and congregation, it is expected that a pastor will confer with his or her session about particular use of study leave prior to any expenditure of time and money.  It is also recommended that pastors occasionally solicit suggestions from their sessions regarding skill areas to improve or specializations to gain for the sake of all concerned.

Study time and funds may be accumulated up to three years when a particularly expensive or lengthy study experience is anticipated.  Carry-overs from one year to the next will be cleared with the Session and their purpose and amounts recorded in Session minutes at the change of each calendar year pertaining.  It should be kept in mind that with the pressures of ministry and the continuing need for rejuvenation pastors are ordinarily urged to use their study time fully each calendar year.

Finance and Budget.
Finance & Budget Chair Bill Gravelle and Treasurer Jay Wilkinson distributed September 2017 financial summaries showing a year-to-date surplus of about $33,000 due primarily to our reduced costs for the Administrative Assistant position. The total year has a budgeted deficit of $15,017. They also presented the 2018 budget as recommended by the Council including 2018 per capita apportionment of $30.50, an increase of 50 cents over 2017 or about 1.6% over two years ago.

Presbytery voted that the per capita item be pulled out of budget for separate consideration.

Robyn Weaver asked that we have a vigorous discussion, especially for those small churches

who might not be able to meet their per capita. Arlin Tally suggested that we need to make our

congregations aware that we are supporting the total maintenance of the church. God says, “This is how much of your money I need.”

Presbytery vote d to approve, with 3 abstentions to set per capita at $30.50 
Presbytery of Northern Waters 
Budget Worksheet

2018

	INCOME
	2015 12
	2016 12
	2016
	2017 (9
	2017
	2018

	
	
	
	
	mos)
	
	Proposed

	
	Mo Actual Mo Actual
	Budget
	Actual
	Budget
	Budget

	
	 
	 
	 
	 
	 
	 

	4001
Per Capita Apportionment
	135,227
	127,584
	145,522
	102,614
	144,090
	141,185

	4002
Prior Year Per Capita
	4,400
	5,578
	0
	7,376
	0
	-

	4050
CPS Staff Support
	22,500
	18,563
	20,250
	14,129
	18,225
	16,403

	4101
Presbytery Mission Income
	44,539
	46,295
	62,000
	32,484
	50,000
	47,000

	4301
From Bicentennial Fund 2520
	0
	2,000
	2,000
	0
	2,000
	1,700

	4305
From Camp Galilee Fund
	0
	3,634
	2,800
	0
	2,800
	2,800

	4310
From Portugal Fund
	0
	1,000
	1,000
	0
	618
	618

	4401
Interest-Operating Fund
	471
	555
	1,000
	89
	1,000
	500

	4402
Interest/Mission Fund
	11,615
	11,985
	5,000
	1,615
	10,000
	10,000

	4410
Miscellaneous Revenue
	494
	1,351
	100
	6
	100
	100

	Total Income
	219,246
	218,545
	239,672
	158,313
	228,833
	220,305

	OPERATING EXPENSES
	 
	 
	 
	 
	 
	 

	Presbytery Administrator
	 
	 
	 
	 
	 
	 

	5010
Administrator Salary & Hsg
	0
	17,287
	25,000
	18,708
	20,000
	23,400

	5015
Administrator Social Security
	0
	1,322
	1,913
	1,431
	1,530
	1,790

	5020
Administrator Benefits
	0
	1,250
	2,000
	1,500
	2,000
	2,000

	5050
Administrator Trav&Expense
	0
	7,319
	10,875
	3,566
	10,000
	7,500

	Total Presbytery Administrator
	0
	27,178
	39,788
	25,206
	33,530
	34,690

	Stated Clerk
	 
	 
	 
	 
	 
	 

	5110
Stated Clerk Salary
	3,000
	5,000
	5,000
	3,900
	5,200
	13,000

	5111
Minutes Clerk Salary & Mileage
	834
	815
	1,000
	1,130
	1,000
	1,000

	5115
SC/MC Social Security
	 
	 
	 
	 
	 
	1,071

	5120
Stated Clerk Benefits
	 
	 
	 
	 
	 
	1,000

	5150
Stated Clerk Travel
	889
	4,671
	2,000
	1,439
	2,000
	3,500

	Total Stated Clerk
	4,723
	10,486
	8,000
	6,470
	8,200
	19,571

	Treasurer
	 
	 
	 
	 
	 
	 

	5210
Bookkeeping
	4,800
	4,800
	4,800
	3,600
	4,800
	4,800

	5250
Treasurer/Chair F&B Travel
	727
	596
	1,000
	0
	1,000
	2,000

	5270
Audit Expense
	4,375
	3,000
	4,500
	3,200
	3,500
	3,500

	Total Treasurer
	9,902
	8,396
	10,300
	6,800
	9,300
	10,300

	Presbyter for Pastoral Care and Connections
	 
	 
	 
	 
	 
	 

	5310
PCC Salary
	 
	 
	 
	 
	 
	13,000

	5315
PCC Social Security
	 
	 
	 
	 
	 
	995

	5320
PCC Benefits
	 
	 
	 
	 
	 
	1,000

	5350
PPCC Travel
	 
	 
	 
	 
	 
	2,500

	Total Pastoral Care & Connections
	0
	0
	0
	0
	0
	17,495

	Administrative Assistant
	 
	 
	 
	 
	 
	 

	5410
Admin Asst Salary
	39,634
	30,233
	40,030
	6,578
	41,031
	14,508

	5413
Admin Asst Vouchered Medical
	1,200
	1,200
	1,200
	0
	1,200
	500

	5415
Admin Asst Social Security
	3,296
	2,722
	3,445
	802
	3,537
	1,110

	5420
Admin Asst Benefits
	14,876
	12,436
	15,025
	0
	15,248
	1,451

	Total Administrative Assistant
	59,006
	46,591
	59,700
	7,380
	61,016
	17,569

	Other Office Personnel
	 
	 
	 
	 
	 
	 

	5460
Other Office Personnel-Wages
	80
	0
	0
	0
	0
	-
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	2015 12
	2016 12
	2016
	2017 (9
	2017
	2018

	
	
	
	
	mos)
	
	Proposed

	
	Mo Actual Mo Actual
	Budget
	Actual
	Budget
	Budget

	Total Other Office Personnel
	80
	0
	0
	0
	0
	-

	Insurance
	 
	 
	 
	 
	 
	 

	5510
Workers Compensation Insurance
	1,154
	653
	1,000
	(483)
	1,000
	1,000

	5520
Property & Liab Insurance
	146
	2,450
	3,500
	1,892
	3,500
	3,000

	Total Insurance
	1,300
	3,103
	4,500
	1,409
	4,500
	4,000

	Presbytery Office Expenses
	 
	 
	 
	 
	 
	 

	5611
Utilities
	5,075
	4,143
	6,000
	2,709
	6,000
	5,000

	5612
Building Maintenance
	1,326
	0
	500
	491
	500
	500

	5613
Snow Removal/Lawn Care
	2,027
	1,984
	2,000
	2,100
	2,000
	2,200

	5615
Office Cleaning
	455
	270
	600
	0
	500
	400

	5620
Office Supplies
	996
	1,045
	2,000
	743
	1,500
	1,400

	5630
Postage
	1,393
	235
	1,500
	411
	1,200
	1,000

	5640
Telephone
	2,156
	2,334
	2,400
	1,736
	2,400
	2,500

	5645
Internet/Website
	953
	931
	1,500
	840
	1,200
	1,000

	5650
New Equipment
	407
	1,628
	1,500
	338
	1,000
	750

	5660
Equipment Maintenance
	2,736
	2,271
	1,800
	1,052
	2,500
	2,400

	5670
Miscellaneous
	20
	593
	100
	32
	100
	100

	5695
Depreciation
	4,247
	4,094
	5,000
	0
	4,800
	4,800

	Total Pres Office Expenses
	21,791
	19,528
	24,900
	10,452
	23,700
	22,050

	Presbytery Judicatory
	 
	 
	 
	 
	 
	 

	5710
Presbytery Meeting
	(188)
	1,958
	1,500
	372
	1,500
	2,000

	5720
Moderator/Commissions/Misc
	1,164
	908
	500
	0
	1,200
	1,200

	5730
Presbytery Leadership Expense
	337
	845
	1,000
	536
	1,000
	1,000

	Total Presbytery Judicatory
	1,313
	3,711
	3,000
	908
	3,700
	4,200

	Other Expense
	 
	 
	 
	 
	 
	 

	5810
Corporate Board of Directors
	0
	0
	50
	0
	0
	-

	5820
Permanent Judicial Commission
	0
	(32)
	0
	0
	0
	-

	5920
Legal Fees
	0
	0
	100
	246
	0
	-

	Total Other Expense
	0
	(32)
	150
	246
	0
	-

	Per Capita Apportionment
	 
	 
	 
	 
	 
	 

	5990
GA Per Capita Apportionment
	36,538
	35,729
	35,728
	27,017
	36,023
	35,782

	5995
Synod Per Capita Apportionment
	26,874
	26,344
	26,345
	19,092
	25,456
	24,997

	Total Per Capita Apportionment
	63,412
	62,073
	62,073
	46,109
	61,479
	60,779

	Total Operating Expenses
	161,527
	181,034
	212,411
	104,979
	205,425
	190,653

	PROGRAM & MISSION EXPENSES
	 
	 
	 
	 
	 
	 

	Committee on Ministry
	 
	 
	 
	 
	 
	 

	6010
Committee on Ministry
	1,719
	771
	1,500
	1,251
	1,500
	1,500

	6020
Pastors Welfare Fund
	2,750
	2,165
	3,000
	0
	3,000
	3,000

	6050
Ministers & Their Work
	120
	0
	250
	0
	250
	250

	6060
Sexual Misconduct Response Com
	93
	0
	300
	0
	300
	300

	6070
  Churches & Their Work Committee
	0
	0
	100
	0
	100
	100

	6080
Care and Nurture
	1,711
	2,758
	1,500
	0
	1,500
	1,500

	Total COM
	6,393
	5,694
	6,650
	1,251
	6,650
	6,650

	Presbytery Committees/Programs
	 
	 
	 
	 
	 
	 

	6110
Nominating Committee
	47
	0
	200
	0
	100
	100
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	2015 12
	2016 12
	2016
	2017 (9
	2017
	2018

	
	
	
	
	
	mos)
	
	Proposed

	
	
	Mo Actual Mo Actual
	Budget
	Actual
	Budget
	Budget

	6130
	Preparation for Ministry
	1,155
	250
	1,700
	(84)
	4,200
	200

	6140
	CPM-Ord Exam Readers
	76
	828
	1,500
	0
	1,500
	800

	6141
	Presbytery Resource Center
	(173)
	0
	0
	0
	0
	 

	6145
	CPM/CRE
	3,256
	437
	4,000
	1,084
	2,800
	250

	6147
	CRE Lunches
	 
	 
	 
	 
	 
	750

	6170
	Mission Resale Items
	847
	1,122
	500
	490
	500
	500

	6194
	Mission Camping
	(360)
	0
	0
	0
	0
	 

	Total Pres Committees/Programs
	4,848
	2,637
	7,900
	1,491
	9,100
	2,600

	Program Strategy
	 
	 
	 
	 
	 
	 

	6210
	Program Strategy Committee
	261
	279
	400
	45
	400
	300

	6220
	Program Resources
	350
	0
	350
	0
	0
	1,000

	6230
	Task Forces
	500
	0
	500
	0
	250
	250

	6260
	International Partnership
	3,950
	0
	3,000
	0
	0
	400

	6270
	Recognitions
	0
	0
	100
	0
	100
	100

	 
	Total Program Strategy
	5,061
	279
	4,350
	45
	750
	2,050

	Council Programs & Committees
	 
	 
	 
	 
	 
	 

	6310
	Overtures & Bylaws
	54
	17
	100
	0
	100
	100

	6330
	Council Meeting Expense
	520
	420
	800
	293
	800
	700

	6340
	Finance & Budget
	0
	0
	100
	0
	75
	75

	6350
	Personnel
	0
	0
	100
	168
	75
	75

	6360
	PNW Representation
	0
	0
	100
	0
	75
	100

	6380
	Commissioner Orientation
	0
	170
	0
	0
	0
	250

	 
	Total Council
	574
	607
	1,200
	461
	1,125
	1,300

	Camping
	 
	 
	 
	 
	 
	 
	 

	6430
	Youth Triennium
	2,000
	2,000
	2,000
	0
	2,000
	2,000

	6440
	Camping Scholarships
	9,240
	6,840
	8,000
	7,640
	8,000
	8,000

	6450
	Clearwater Forest
	8,500
	8,000
	8,000
	8,000
	8,000
	8,000

	 
	Total Camping
	19,740
	16,840
	18,000
	15,640
	18,000
	18,000

	Structure
	 
	 
	 
	 
	 
	 
	 

	6530
	Councils of Churches
	118
	3,687
	1,500
	0
	1,500
	1,500

	6540
	Self Development of People
	72
	0
	0
	0
	0
	 

	 
	Total Structure
	190
	3,687
	1,500
	0
	1,500
	1,500

	Other
	 
	 
	 
	 
	 
	 
	 

	6610
	Northern Lakes Regional Campus
	1,300
	1,300
	1,300
	1,300
	1,300
	1,300

	6620
	Whitefish Cemetery
	 
	 
	 
	 
	 
	500

	 
	Total Other
	1,300
	1,300
	1,300
	1,300
	1,300
	1,800

	 
	Total Program & Mission Expenses
	38,106
	31,044
	40,900
	20,188
	38,425
	33,900

	 
	Total Expenses
	199,633
	212,078
	253,311
	125,167
	243,850
	224,553

	 
	TOTAL OPERATING & MISSION
	19,613
	6,467
	(13,639)
	33,146
	(15,017)
	(4,248)


Presbytery voted to approve the 2018 Budget
PDA –  Rich Blood spoke to questions people had been asking about a PDA Trip.  PDA suggests that


 it would be most helpful if we would go back to Louisiana which has fallen off the map because of


 all the recent disasters and people are still waiting to get back into their homes.   PDA is in for the 
 
 long hall.  A mission trip is planned for February. Please get in touch with Rich if you are interested


 in going.

UNFINISHED BUSINESS

Matthew Arneson, Nominating Committee Chair, stated that  Mary Scheidler will serve on COM – 18-1

He stated that the painting of the new church building in Phillips will be finished this week.
Leslie thanked Joel Hunemann for his excellent job with the Lay Pastor Program.
NEW BUSINESS


Presbytery approved the calling of a Special Meeting of the Presbytery for 10:00 AM, December 12


at the Presbytery Office for the purpose of electing Delegates to GA.

Leslie declared free time until 5:30.  

Rich Swartwood offered the evening meal blessing, supper was served, and Presbytery was then re-convened for Evening Worship.

Leslie announced the offering would go to Peacemaking and Christmas Joy.

The Necrology Report was read by Betty Starkey

Rich Blood was installed as Moderator, Brad Carlos as Stated Clerk, and Jay Wilkinson as Treasurer.

Leslie delivered the message 

Worship concluded with the Lord’s Supper.

Thanks to Jackie Ranko for providing the music.

Leslie was thanked for her nice job as Moderator and was given a token of our appreciation.

Report of Roll Clerk and offering received:


Pastors

    






15





Commissioners
    






  7




Commissioned Lay Pastors                                                                                     6


Corresponding Members 
                                                                           3


Council/COM




Under Care 







  1

Visitors                  

  




  6
Staff                           

                                                                          2
                                                                                                                                  40
   Offering Received:  $269.00
Presbytery approved adjournment at 7:30 PM. Moderator, Rich Blood closed the meeting with prayer.

Betty Starkey

Minutes Clerk


Next meetings of the Presbytery of Northern Waters

Saturday, February 3, 2018, First Presbyterian Church, Duluth, MN
Thursday, May 3, 2018, Ely, MN (???)

Friday & Saturday, October 26 & 27, 2018 – Clearwater Forest

